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Purpose. The 5-Year and Annual PHI\ Plans provide a ready source for interested parties to locate basic Pill\ policies, rules, and requirements concerning the 
I'll/\ 's operations, programs, and services, and informs I IUD, fam ilies served by the Pill\, and members ofthe public of the Pi ll\ ·s mission, goals and 
objectives fo r serving the needs of low- income, very low- income, and extremely low- income families 

Applicability. Fonn HU0-50075-HP is to be completed annually by High Performing PI lAs . PI-lAs that meet the defi nition ora Standard PH I\, Troubled 
PI IA, HC V-Only PHA, Small PHA, or Qualified PHA do no.t need to submit this form . 

Deli nitions. 

( 1) /Jig It-Performer PI/A - A PI IA that owns or manages more than 550 combined public housing units and housing choice vouchers, and w·o1s designated as 
a high perfonncr on llillh.of thc most recent Public I lousing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments. 

(2) 	Smfl/1 PI/A - 1\ PHA that is not designated as PI lAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than 
250 public housing units and any number of vouchers where the total combined units exceeds 550. 

(3) 	 /lousing Choice Voucher (IICV) Only PliA - A PHI\ that administers more than 550 IICVs, was not designated as troubled in its most recent SEMAP 
assessment, and does no t own or manage pubI ic housing. 

(4) 	 Standard PIJA -A PI IA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 
550, and that WdS designated as a standard performer in the most recent PHAS or SEMAP assessments. 

(5) 	 Troubled PIIA - I\ PHI\ that achieves an overall Plii\S or SEMAP score of less than60 percent. 

(6) 	 Qualified PI/A - A Pill\ with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PI lAS or SEMAP 
troubled. 

A. PHA Information. 

PIM Name: Housing Authority of the County of Santa Barbara PIIA Code: CA021 

PIIA Type: 0 Small bZI High Perfon~ -· 
P IIA Plan for Fisc~l Year Beginning: (MMIYYYY): 01/2021 

PHA Inventory (Based on Annual Contribut ions Contract (ACC) units at time of FY beginning, above) 

Number of Pu blic Housing (PI!) Units :.:! 14 Number of Hous ing C hoice Vouchers (li CVs) 4057 

Total Combined 4:.:! /1 

PI-lA Plan S ubmission Type: bZJ Annual Submission 0Revised Annual Submission 


A. I 

Avai labili ty oflnformat ion. In addition to the items listed in this form, PHAs must have the clements listed below readily available to the public. 
A PHI\ must identify the specific locat ion(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 
and proposed PI IA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 
submissions. 1\1 a minimum. PI lAs must post PHA Plans. including updates, at each Asset Management Project (AMP) and main office or cenlral 
office of the PHA. PH As arc strongly encouraged to post complete PHA Plans on the ir official \\'Cbsite . PI lAs are also encouraged to provide each 
resident council a copy of their PHA Plans . 

0 PI-lA Consortia : (Check box if submitt in a Joint I'HA Plan and complete table below) 

Program(s) not in the No. of Units in Each Program 
Participating PIIAs PIIA C ode Prol(ram(s) in the Consortia 

Consortia PH II CV 

Lead PHA: 
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B. Annual Plan Elements 

B. I Revision of PHi\ Pl~n Elements. 

(a) Have the following PI IA Plan elements been revised by the PI IA s ince its last Annua ii'HA Plan submission? 
y N 
0 0 Statement of !lousing Needs and Strategy lor Addressing ! lous ing Needs. 
0 0 Deconcemration and Other Policies that Govern Eligibility, Selection, and Admissions. 
0 0 Financial Resources. 
0 0 Rent Detcnnination. 
0 8 Homeownership Programs. 
0 0 Safety and C rime Prevention. 
0 0 Pet Policy. 
0 0 Substantial Deviation. 
0 0 Significant Amendment/Mod ificat ion 

(b) The PHA must submit its Deconccntration Policy lor Field Office Review. 

(c) If the I'HA answered yes for any c lement, describe the revisions for each clement below: 

See attached. 

8.2 New Activi ties. 

(a) Does the I'HA intend to undertake any new activities related to the following in the PHA ·s current Fiscal Year? 
y N 
0 0 Hope VI or Choice Neighborhoods. 
0 0 Mixed Finance Modcmization or Development. 
0 0 Demolition and/or Disposition. 
0 0 Conversion of Public Housing to Tenant Based Assistance. 
0 0 Conversion of Pub! ic Housing to Project-Based Assistance under RA D. 
0 0 Project Based Vouchers. 
0 0 Units with Approved Vacancies for Modernization. 
0 0 Other Capital Grant Programs (i.e .. Capital Fund Community Factll ties Grants or Emergency Safety and Security Grants). 

(b) If any of these activities arc planned for the current Fiscal Year. describe the activities. For new demo lition activities, describe any public 
housing development or portion thereof. owned by the Pill\ for which the PHA has applied or will apply lor demolition and/or disposition approval 
under section 18 of the 1937 Act under the separate demolition/disposition approval process. !fusing Projcct-8ascd Vouchers (PBVs), provide the 
proj ected number of project based units and general locations, and describe how project basing would be consistent with the I'l l/\ Plan . 

See attached. 

8_3 Progress Rtport. 

Provide a description of the PHA's progress in meeting its Mission and Goals described in the PHA 5-Ycar Plan . 

See attached. 
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B.4. Mo~t Recent Fi.<ea l v.~r Audit. 

(a) Were there any fmdings in the most recent FY Audit? 

y N 
:JC:: 

(b) [fyes, please describe: 

N/A 

Other Document and/or Certification Req uirements. 

C. I Ccrtificn tion Listing Po licies and Programs that the PHA has Re>'iscd since Submission of its L~st Annual Plan 

Form 50077-ST-HCV-HP. Certificatton ofCompliance wtth PHA Plans and Related Regulations. must be submitted by the PHA as an electronic 
attachment to the I'HA Plan. 

C.2 Civil Rights Certification. 

Form 50077-ST-HCV-HP, Certification ofCompliance with PHA Plans and Relaced Regulations, must be submitted by the PI IA as an electronic 
attachment to the P!IA Plan. 

C.3 Resident Advisory Board (RAB) Comments. 

(a) Did the RAR(~) J)rovide comments to the PHA Plan? 

y N 
Uc::J 
lfyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PI-lAs must also include a narrative describing their analysis of 
the RAB recommendatiOns and lhe dec is tons made on these recommendations. 

The RAB was provided with the draft PHA Plan. Resident meetings were hold on October 14, 20, 26 and 27, 
2020. The RAB d id not make recommendations. Any comments made during resident meeting are included 
in attachment C.3 

C.4 Ccrlificalion by St-A te or Local Officials. 

form HI ID ~0077-SI Certification by State or Local Officials ofl'HA Pla11s Consistenq with the Consolidaced Plan, must be submined by the 
PHA as an electronic attachment to the PHA Plan. 

D Statement of Capital Improvements. Required in all years tor all PHAs completing this form that administer public 
housing and receive funding from the Capital Fund Program (C'FP). 

D. I k;apitAIImprovcrnents. Include a rcl'crcnce here to the most recent HUD-approvcd 5-Year Action Plan (HUD-50075.2) and the date that it was 
rpproved by HUO. 

See attached. 
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Instructions for Preparation of Form HUD-50075-HP 
Annual Plan for High Performing PHAs 

A. l'HA Information. All PH As must complete this section. 

A. I Include the full PHA N~m(, PIL~ Code, PIIA Type, PHA Fiscal \'ear Beginning {MMIYYYY), PHA Inventory, Number of Public Housing Units and 
or Housing Choice Vouch(rs {HCYs), PHA Plan S ubmission Type, and the ;\vRil:tbility of Informa tion, specific location(s) of all information relevant 
to the public hearing and proposed PI-lA Plan. (24 CFR §903 23(4 llel) 

PHA Consortia· Check box if submitting a Jomt PfTA Plan and complete the table. (24 CFR §943.128tal) 

B. Aurtual l'lan. 

B.I Revision ofPHA J>la n Elements. PHAs must: 

Identify specifically which plan elements listed below that have been revised by th~ I'HA. To specifY which clements have been revised, mark the "yes" box. 
If an element has not been revised. mark "no." 

liZJ Statement of Housiog Needs and Sn·n tegy for Addressing Housing l\eeds. Provide a statemem addrL-ssing the housing needs of low-income, very 
low-income and extremely low-mcome faimlies and a brief description of the Pt!A's strategy for addr~~sing the housing needs of families who reside in the 
jurisdiction served by the PHA. The statement must identifY the housing needs of(i) families with incomes below 30 percent ofarea median income 
{extremely low-income). (ii) elderly fami lies and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction 
or 011 the waiting list based on information provided by the applicable Consolidated Plan, information provided by [-IUD, and other generally available data. 
The identification of housing needs must address issues ofaffordabil ity, supply, quality, accessibility, size of units. and locatiOn For years in which the 
PHA 's 5-Year PHA Plan b nlso due, this information must be included only to the cxtclll it pertains to the housing needs of families that arc on the PHA's 
public housing and Settion 8tenant-bascd assistance wailing lists. 24 CFR §903.7/a)( )) Jnd 24 CFR §903.12(b) Provide adescription of the PHA's 
strategy for addressing the housing needs of families in the jurisdiction and on the waitmg list in the upcommg year. for years m which the PIlA's 5-Year 
PHA Plan is also due, this information must be included only to the ~xtent it penains to the housing needs of families that are on the PHA's public housing 
and Section 8tcnant-based assistance waiting lists. 2~ CFR §903 7taX2l(ii) and 24 CFR §903 .12(b). 

0 Deconcentrn tion nnd Other Policies that Govern Eligibility, Selection and Admissio11s. Describe the PHA's admissions policy for deconccntmtion 
of poverty and income mixing oflower-income famil ies m public housing. The Dcconccntmuon Policy must describe the PHA ·s policy for brmgmg higher 
income tenants into lower income developments and lower income tenants into higher income developmen ts. The dcconccntration requirements apply to 
general occupancy and family publ ic housing developments. Refer to 24 CFR §903.2(bX2) for developments not subject to dcconc~ntrat ion of poverty and 
mcome mixing requirements. 24 CFR §90'; 7(h) Describe the PHA ·~procedures for maintaining waiting li~ts for •dmission to public housing and address 
any site-based waiting lists. 24 CFR §903 7(bl Astatement of the PI IA·s policie~ that govern resident or tenant eligibil ity, selection and admission including 
adm ission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe th~ unit assignment policies for pt1blic housing. 24 CFR §903 ?fbi 

[ilJ financial Resou rces. A swtcmcnt ol'1in~nci~l resources, including a listing by general catcgoncs, of the !'I-lA·s anticipated resources, such as PHA 
operating, capital and other anticipated rederal resources available to the PHA, as well as tenant rents and oth~r income available to support public housing 
or tenant-based assistance. 1l1c statement also should include the non-Federal sources of fu nds supporting each Ftxleral progrdln, and state the planned usc 
for the resources. (24 CFR §903.71cl 

0 Rent Determi nation. A statement of the policies of the PI·IA governing rents charged for public housing and HCV dwe lling units, including applicable 
public housing Oat rents, minimum rents. voucher family rent contributions, and payment standard policies. (24 CFR *903.7!dl 

0 llomcowne rsh ip Programs. A dcscnption of nny homcowncrship programs (ineludmg project number nnd 1mit count) adm inistered by the agency or 
for which the PHA has appl ied or will apply for approval. for years in whi~h the PI-lA 's 5-Year PI IA Plan is also due, this information must be mcluded 
only to the e"1ent that the PHA participates in homcowncrship programs under section 8{y) of the 1937 Act. (24 CFR §903.7(1:) and 24 CFR §903.12(b). 

liZJ Saft ty and Crime Prevention (Yi\.WA). A description of I) Any activities, services, or programs prov1ded or offered by an agency, etther directly or 
in panncrsh1p with other serv1ce providers, to child or adult victims ofdomestic violenc¢, dating violence, sexual assault, or stalking: 2} ''"Y activities, 
services, or programs provided or a lTered by a PHA that helps child and adult victims of domestic violence. daung violence, scxtml assault, or stalkmg. to 
obtain or maimain housing; ""d 3) Any activi ties, services, or programs provided or offered by a publ ic housmg agency to prevent domestic violence, dating 
violence, sexual assault, and stalkmg, orto enhanc~ victim safety 111 assisted families. (24 CFR §903.7!ml(5l) 

0 Pu Policy. Describe the PllA ·s pol icies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(nl) 

0 Su bst:wtial Deviation. PHA must provide its criteria for determining a "substantial deviation" to its 5-Year Plan. (24 CFR §903.7(r)(2lfil 

liZJ Significant Am~odmcnt/_VIodi fication . PHA must provide its criteria for dctennining a "Significant Amendment or Modificmion" to its 5-Year and 
Annual Plan. Should the PHA fai l to define 'signiiicant amcndmcnt/modification', llUD will consider the following to be 'significam amendments or 
modllications'. a) changes to reot or admissions policies or organizatiOn ofthe waitmg list b) additions of non-emergency puhlic housing Cf.P work items 
(items not included in the current Cf.P Annual Siatcment or CFP 5-Year Action Plan): or c) any change with regard to d~molition or disposition, deslgJlation, 
homeo,~11ership programs or conversion activities. See guidance on HUD's website at: Notice PIH 1999-51. (24 CFR §903 71rX2Xiil 

If any boxes arc m~rkcd ·'yes", describe the rcvision(s) to those elcmcnt(s) 111 the space provided. 

PHAs must submit a Deconcentration Policy for Field OAice review. For additional guidance on what a PTIA must do to dcconccntrate poverty in its 
development and comply wuh tim housmg requirements, see 24 CFR 903.2. (24 ern §903.23(b)) 
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B.2 	 New Activities. lfthe PHA intends to undertake any new activities related to these elemems or discretionary policies in the current Fiscal Year, mark ··yes·· 
for those elements, and describe the activities to be unde1taken in the space provided. If the PHA does not plan to undertake these activities, mark "no'' 

0 Hope VI. I) A description ofany housing (including pmject name, number (ifkn0\\11) and unit count) for which the PHA will apply for HOPE VI; and 
'2) A timetable for the submission ofapplications or proposals. The application and approval process tor Hope VI is a separate process. See guidance on 

HUD's website at: http://www.hud.gov/officcslrih/prottrams/oh/hope6/ index.cfm. (Notice PIH 2010-30) 

0 Mixed Finance Moder nizutiou or Dcvdopmcut 1) A descnption of any holosing (including name, project number (if known) and unit count) for 
which the PHA will apply for M•xed fmance Modcmizauon or Development: and 2) A timetable for the submiSSIOn ofapphcations or proposals. The 
application and approval process lbr Mixed Fittanec Modernization or Development is a separate process. See guidance on HUD's website at: 

hltp://www.hud. £ov/o1liccs/pih/oroQramsloh/hone6/index.cfm. (Notice PIH 20 I 0-30) 

GZJ D•molition and/or Dis pos ition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and 
unit numbers [or addresses]), and the number of affected umts along with their sizes and acceSSibility features) for which the J'HA wi ll apply or is currently 
pending for demolit1on or disposition: and (2) A timetable for the demolit ion or disposition. This stntement must be submitted to the extent that approved 
and/or pending demolition and/or disposi tion has changed TI1c application ancl approval process for demolition and/or disposition is a separate process. See 
guidance on HUD's website at. htm://www.hud . ~ov/officc>s/pih/centers/s3c/demo dispo/ index cfm. 124 CFR §903.7(h)) 

0 Convc1·sion of Public Housing. Describe any public housing building(s·) (including project number and unit count) owned by the PHA that the PHA is 
required to convert or plans to voluntan ly convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and J) A 
statement of U1e amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. Sec guidance 

on HUD's website at: http://"ww.hud.c.ov/otTiceslpih/centers/sac/conversion .cfin . (24 CFR §903.7( j)) 

GZJ 	 Project-Rased Vouchers. Describe any plans to usc HCYs for new proj ect-based vouchers. (24 CFR §9&3.57thl(l)) If using project-based vouchers. 
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with U1c PI fA Plan. 

0 	Other Capital Grant Progra ms (i e., Capital Fund Community Facilities Grants or Emergency Safety and Sccunty Grants). 

B.J 	 l' rogress Report. For all Annual Plans followmg submission oHhe t'i rst Annual Plan, a PHA must include a brief statement or the PHA's progress in 
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)( I l) 

TlA 	 Most Rece nt f iscal Year i\udil. If the results of the most recent fi scal year audit for the PHA included uny fi ndings, mark "yes" and describe those 
fi ndings in the space provided (2-l CfR §903.7( p}) 

C. 	 Other Document and/or Certification Requirements 

C. I Ce rtificatio n Listing Policies and PI'Ogr:lms that the PHA has Revised since Submission of its Last i\nnunl Plan. Provide a ccnilication that 1he 
following plan elements have been revised, prov1ded to the RAB for comment before implementation, approved by the PHA board, and made available for 
rcv1cw and inspection by t he public. 1l1is rcquor~mcnl is satislied b)' compl~ting and submitting fonn HUD-50077 SM-HI'. 

C.Z 	 C ivill{ights Certific:otion. Form ITlJD-50077 SM-flP, PI/A Cer1ijicalions ofCompliam:e •nth the I'llA Plans and Related Uegula tion, must be submitted 
by the PHI\ as an electronic attachment to the PHA Plan. This includes all certifications relatmg to Civil Rights and rela ted regulations. A PHA will be 
considered in compliance with the AffH Certification if: it can document that it examines i1s programs and proposed programs to identifY any impediments 
to fair housing choice wilhinlhuse programs; addresses those impediments in a reasonable fashion in view of the resources ava1lable; works with the local 
jurisdiction to implement any of the j urisdiction ·s initiatives to affirmatively further fair housing: and assures that the annuul pbn is consistent with any 
applicable Consolidated Plan for its jurisdiction. (24 CFR ~903.7Col) 

C.3 	 Resident Advisory Bonrd (lV\B) comm~nts. lflhe RAB provided comments to the annual plan, mark ' yes." subrnn the comment~ as an allachmcntto the 
Plan and describe the analys is of the comments and the PHA 's decision made on these recommendations. (24 CFR §903.13!c l, 24 CFR §903 19) 

C.4 	 Ce rtification by Sl•tc or Lotal Offici:tls. Fonn IIUD-50077-SL, Cernjicaiion by StQie or Local Officials of!'I!A Plans Consislencywith th~ Consolidnted 
Plan, must be submitted hy the PI IA as an electronic attachment to tile PllA Plan. (2.) CFR §903.15) 

L>. 	 Statement of C:•pit:ol lmprovcme nts PHAs that receive fundmg from the Cap1tal Fund Program (CFP) mu~l complete th is section. (24 CFR 903 7 (g)) 

D.l 	 Capital Improvements. In order to comply with this requirement, the I'll A must reference the most recent HUD approved Capilli I Fund 5 Year Action Plan. 
PHAs can reference tile form by including the following language in Section C. 8.0 of the PHA Plan Template "See HUD Form 50075.2 approved by !IUD 
on XX/XXIXXXX." 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsillit ity Act, which added a toew secnon SA to the U.S. Housmg Act of 1937. as 
amended, which introduced the 5-Year and Annual I'HA Plan. The 5-Year and Annual PHAPlans provide a ready source for interested parties to locate basic l'HA policies, 
rules. rmd requirements concerning the PH A's operations, progr;m1s, ., ,,d service;-;, <JmJ inforn1 fi HUD, fan1ihcs sc,·vcd by the PH A, and members of the public of the PI'! A's 
mission, goals and objectives for serving the needs oflow- income, very low- income, and c:itremcly low- income fomilics. 

Public reporting burden for th is information collection is cstim<.~ led to ;Jverage 16.64 hmu·s per response, Including the time for re viewing 1nstructions, scan :hing existing 
dat<:J sourc~s. gathering ~nd maintaining the data needed, and completing and reviewing the collection nf information. HUD rnay not collect thts information, and respondents 
are not requjred lo complete this form, unless it displays <J currently valjd OMB Control Number. 

Privacy Acl Notice. The United St<llc~ Department of Housing and Urh;m Development is authorized to solic1t the information requested in this form by vio tue ofTill< 12, 
U.S. Code. Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of f-ederal Regulations. Responses to the collection of information are required to 
obtain a benefi t or to retain a be nefit. The information requested docs not lend it.s:elf to COJlndentiality. 
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CA021 -Housing Authority of the County of Santa Barbara (HACSB) 

2021 AGENCY PLAN 

MISSION 

The Housing Authority of the County of Santa Barbara is founded on the belief that 
decent, safe and sanitary housing is central to the physical and emotional health, the 
productivity, and the self-esteem of the people it serves. 

Our mission is to provide affordable housing opportunities for low income households in 
the County of Santa Barbara in an environment which preserves personal dignity, and in 
a manner which maintains the public trust. 

In carrying our mission, we are committed to: 

• 	 Increasing housing choices 
• 	 Respect for HACSB clients and employees 
• 	 Excellence in management and operations 
• 	 Dispersal of assisted housing throughout Santa Barbara County 
• 	 Cooperative and respectful working relationships with the public, neighborhood 

and community organizations, and other units of government. 
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CA021 -Housing Authority of the County of Santa Barbara (HACSB) 

2021 PHA PLAN 


8.1 ANNUAL PLAN ELEMENTS 


[8] Statement of Housing Needs and Strategy for Addressing Housing 
Needs. Provide a statement addressing the housing needs of low-income, very 
low-income and extremely low-income families and a brief description of the 
PHA's strategy for addressing the housing needs of families who reside in the 
jurisdiction served by the PHA. The statement must identify the housing needs of 
(i) families with incomes below 30 percent of area median income (extremely 
low-income), (ii) elderly families and families with disabilities, and (iii) households 
of various races and ethnic groups residing in the jurisdiction or on the waiting list 
based on information provided by the applicable Consolidated Plan , information 
provided by HUD, and other generally available data. The identification of 
housing needs must address issues of affordability, supply, quality, accessibility, 
size of units, and location. Provide a description of the PHA's strategy for 
addressing the housing needs of families in the jurisdiction and on the waiting list 
in the upcoming year. 

The County of Santa Barbara is a desirable location to live and is a draw for a 
diversity of people. The cost of living, rental costs, and homeownership are among 
the highest in California. As a result , the need for affordable housing in this PHA's 
jurisdiction, Santa Barbara County, is reflected by the number of applicants on the 
waiting lists for the Housing Choice Voucher (HCV) and Public Housing. The 
combined number of applicants seeking affordable housing assistance from the 
Housing Authority totaled 8,996 (refer to housing needs table below). Housing 
Authority waiting list data also confirms the need to assist a variety of households 
with differing demographics, including those with special needs, as well as low 
income seniors on fixed incomes. 
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The chart below ranks housing needs by category on a scale from 1-5, with 1 being "low 
need" and 5 being "extremely high need". 

Housing Needs in Jurisdiction by Category 

Household Category 
Applicant 

Breakdown Affordability Supply Quality Accessibility_ Size Location 

Extremely-Low Income 7,721 5 5 5 4 4 5 

Very-Low Income 1,122 5 5 5 3 3 4 

Low Income 153 3 5 5 3 3 3 

Elderly 1,396 5 5 4 4 3 3 

Disabled 2,461 5 5 3 3 3 3 

Hispanic 4,713 5 5 5 3 3 3 

Strategy for Addressing Housing Needs. Provide a description of the PHA's 
strategy for addressing the housing needs of families in the jurisdiction and on the 
waiting list in the upcoming year. 

• 	 PHA will continue to affirmatively market and partner with local agencies that 
assist families with disabilities; and 

• 	 Continue to encourage adoption of policies to support and encourage working 
households; and 

• 	 Counsel Housing Choice Voucher (HCV) tenants as to location of units outside 
of areas of poverty or minority concentration and assist them to locate those 
units and affirmatively market to races/ethnicities shown to have 
disproportionate housing needs; and 

• 	 Market the Housing Choice Voucher (HCV) program to owners outside of areas 
of poverty/minority concentrations; and 

• 	 Encourage and maximize Landlord Compliance with recently enacted 
California legislation which prohibits discrimination against HCV Voucher 
holders; and 

• 	 Closely monitor trends in the rental market within the jurisdiction which affect 
Housing Authority clients and applicants; and 

• 	 Explore additional means of funding new development and construction of 
affordable housing and partner/support efforts of non-profit agencies and 
private developers; and , 

• 	 Pursue Project-Basing up to the percentage allowed by regulation. 
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CA021- Housing Authority of the County of Santa Barbara {HACSB) 

2021 PHA Plan 

B.l (c) Statement of Financial Resources 

Financial Resources: 


Planned Sources and Uses 


Sources Planned$ Planned Uses 

1. Federal Grants 

a) Public Housing Operating Fund 529,800 

b) Public Housing Capita l Fund 450,000 

c) Capital Fund Recovery Grants (PH) -

d) HOPE IV Demolition -

e) Section 8 Housing Choice Voucher Program (HAP & 

Admin Fee} 60,653,600 

f) Public Housing Drug Elimination Program (including 

any Technical Assistance funds) -

g) Resident Opportunity and Self-Sufficiency Grants 

80,000 

h) Family Self-Sufficiency (FSS) Coordinator Grant 

72,000 

i} HOME -

Other Federal Grants (list below} 

Section 8 Mainstream Program (HAP & Admin Fee} 743,300 

2. Prior Year Federal Grants (unobligated funds only} 

(list below) -

3. Public Housing Dwelling Rental Income 1,587,700

4. Other Income -PH/Sec 8 (list below) 
Interest/Investments 18,900

Non-Dwelling Rental 121,500

5. Non-Federal Sources 

Dwelling Rental 541,800 

Interest/ Investments 120,800

Non-Dwelling Rental 

Management Fees 2,644,000

Developer Fee 2,066,700

Contractor Income 

Total Resources 69,630,100

 

 

 

 

 

 

 



CA021 -Housing Authority of the County of Santa Barbara (HACSB) 

2021 PHA PLAN 

8.2- GOALS AND OBJECTIVES 

Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve 
the needs of low-income, very low-income and extremely low-income families for the 
next five years. (24 CFR §903.6(b)(1 )). 

PHA Goal: 	 Expand the supply of assisted housing. 
Objective: 	 Increase housing choices for families and individuals. 

PHA Goal: 	 Improve the quality of assisted housing 
Objective: 	 Maintain safe, decent, sanitary units and improve quality of life for 

residents living in public housing developments. 

PHA Goal: 	 Increase assisted housing choices. 

Objective: 	 Balance service delivery in all housing market areas. 

The HACSB is actively pursuing opportunities to expand housing choices for families 
and individuals. The HACSB uses various tools to expand these opportunities including 
but not limited to the Demolition Disposition process, the Low-Income Housing Tax 
Cred it Program (LIHTC) and other financing opportunities. The excellent reputation of 
the HACSB in terms of property rehabilitation and development enables it to explore a 
wider range of possibilities within Santa Barbara County. To that end, the HACSB has 
multiple projects planned or underway. They are as follows: 

1. 	Guadalupe Ranch Acres : A Demolition Disposition, RAD Conversion of a 52-unit 
Public Housing site in Guadalupe, Ca. In addition, the Housing Authority will be 
utilizing Demolition Disposition HUD Section 18 to transfer the subsidy from 9 units 
of Public Housing in Lompoc, Ca. and 4 units of Public Housing Guadalupe, Ca. to 
this site to expand the unit count at the new Guadalupe Ranch Acres, a site which 
will be renamed Escalante Meadows and completely redeveloped to 80 units. 

2. 	West Cox Cottages: New construction of 30 units in Santa Maria , Ca. These are 

factory-built homes for low income families and individuals. This development is 

currently under construction . Completion is expected in Spring 2021. 


3. 	 Parkside Garden Apartments : Rehabilitation of 48 units in Lompoc, Ca. The 
rehabilitation to enhance the site and amenities and upgrade dated building systems 
and units is currently underway. This project has been funded by Low Income 
Housing Tax Credits. 
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4. 	Cypress and 71h: A proposed development in Lompoc, Ca. This new development 
will be a 15-unit project targeted for homeless individuals. This project has been 
approved by the City of Lompoc and is moving forward. 

5. 	 Central Plaza Apartments: Rehabilitation of 112 units in Santa Maria, Ca. This 
property is at the end of its tax credit compliance period and the tax credit investor 
has exited the limited partnership. We intend to apply for 4% tax credits and tax
exempt bonds to re-syndicate the property. 

6. 	Hollister Lofts: A proposed new development of 33 units of affordable permanent 
supportive housing in Goleta, Ca. 

7. 	 Harry's House. A proposed 60-unit affordable housing development for seniors to 
include on-site intensive support services in Santa Ynez, Ca. 

8. 	 Evans Park: A Demolition Disposition, RAD Conversion of a 150-unit Public 
Housing site in Santa Maria, Ca. 

9. 	 Carpinteria Unified School District Property. Proposed new development of 41 
affordable rental units and 132 market-rate rentals 

10. Santa Barbara Metropolitan Transit District's (MTD) Land: Proposed New 
Construction of 59 units in the Goleta area of the County. MTD is considering 
HACSB's proposal. 

11. Sag unto Place: Approved 23-unit new construction Project HomeKey for people with 
developmental disabilities and people experiencing homelessness in Santa Ynez, 
Ca. 

12. B Street: Approved 15-unit Project HomeKey development. Conversion of office 
space to 15 permanent supportive housing units for people experiencing 
homelessness in Lompoc, Ca. 

13.Thompson Park Apartments: A 31-unit development in Lompoc, Ca. 	 Acquired in 
2016. We are applying for 4% LIHTC and Tax-Exempt Bonds in 2020 to complete 
extensive rehabilitation . 
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PHA Goal: 	 Ensure equal opportunity and affirmatively further fair 
housing. 

Objective: 	 Promote equal housing opportunities. 

HACSB conducts ongoing on-site fair housing training by professionals that is 
attended by all employees who are in direct contact with the public. 

Other PHA Goal and Objective: Deter and eliminate program fraud. 

HACSB initiated a mass-mailing to all HCV landlords and program participants 
that was designed to educate and encourage individuals to identify and report 
program fraud. Briefings were also revised to deter and eliminate fraud and 
encourage the timely reporting of suspected abuse. The HACSB investigates all 
instances of suspected program fraud using a variety of tools. Ongoing training 
of staff in fraud investigation is conducted. 

PHA Goal: 	 Provide an improved living environment. 

Objective: 	 Maintain safe, decent, sanitary units and improve quality of life for 
residents living in HACSB housing developments. 
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The HACSB partners with a mu ltitude of organizations to provide many on-site 
support· 1ve serv1ces t 0 HACSB res1 .d enst , InCI U d. 1ng: 

Count Name of Partner I Se rvice Provider Service 

1 
 Alliance for Pharmaceutical Access Affordabl e Medications and Equipment/ Assistance Referrals 

2 
 Al l an Hancock Coll ege ESL. GED, and Community Adult Education Progra ms 

3 
 ASES (After School & Safety Program) After School Educati on and Safety Program 

4 
 Be Well (formerly ADMHS) Alcohol, Drugs and Mental Heal th Services 

5 
 Boys and Gi rls Club of Lompoc Leadershi p, Art, Spor ts, Recreation, Ment ors hip, Homework Assistance 

6 
 Boys and Gi r ls Clubs of the Central Coast Leadershi p, Art, Sports, Recr eati on, Mentorship, liomework 1\ssistance 

7 
 CAC (Community Acti on Commission) Food Pr ograms, Seni or Meal Lunch Programs, Chi ldcare Hea ds tart 

8 
 Cal Fresh· Food Stamps Food Assistance Program 

9 
 CALM (Child Abuse Listen ing Mediation) Counseli ng Thera py for Abused Children and Fa mily 

10 
 CCLC (Central Coast Li teracy Council) English Literacy and ESL Cl asses 

11 
 CET (Center for Employment Training) GED /Vocational Education and Training 

12 
 Home for Good Homeless and Newly Housed Collaborative Services 

13 
 CHC (Communi ty Health Centers) Medical, Dental and Mental Health Services for Seniors & Famili es 

14 
 Christ Luthera n Church / Trinity Lutheran Church Health & Wellness. Nutrition, Skill Training ~Communication & Conflict Resolution 

CFPB (Consumer Financi al Protection Bureau) rinano.1l Man01gcmcm. Ocdn Counsc~nc,. Horneowncrship Prcpar.atton 01nd Tr.trinK15 


16 
 CPC (Community Partners in Caring Senior Transportation Services & Volunteer Recruitment and Training 

17 
 DVS (Domestic Violence Soluti ons) Counseling, Awareness & Shelter Services for Woman & Children 

Econ All iance of Northern Santa Ba rbara County Workforce, Fina ncial and Literacy Initi ative Workshops18 


19 
 EDD (Empi oyment Development Department ) Employment I Job Li stings & Resources 

20 
 FDIC Money Smart Li ve or Onl ine Online or Live - Financi al Education and Training 

21 
 FSA (Family Service Agency) Individual & Family Counseling Services and Pa rental Classes 

22 
 Food Bank of Sant a Barbara County Free Nutritious Food & Food Progr ams for Residents 

23 
 Gener ations On- line (GOL) On-Line Computer Training for Senior Resi dents 

24 
 Good Samar i ta n Services inc. Provide Support Services to the Homeless & Recently Housed 

25 
 Goodwill Industr ies of Ventura and SB Counties Vocational and Educational Opportunitrcs for Employment & Job Services 

26 
 light and Life Chur ch Movie Nights and Interactive Discussions on Relationship Buildi ng 

27 
 Lompoc fi re Department Emergency Preparedness and Sa fety Education 

28 
 lompoc Police Department Neighborhood Watch and Safety Education 

29 
 lompoc Valley Medical Center Community Health Services and Senior Programs 

30 
 Planned Pa renthood Heal th Scr eenings. Services and Community Education 

31 
 Ron a Barrett Foundation - Food Assistance Free Nutritious Food & Food Programs for Resi dents 

32 
 Rona Barren f oundation- Resident Services Provide Supportive Services and Case Management for Residents 

33 
 Santa Barbara County Public Hea lth Depa rtment Health Screenings, Services and Community Education 

34 
 Santa Barbara Neighborhood Clini cs Di rect Health and Medical Servi ces & Hcalthcarc Evaluations 

35 
 Santa Maria Fire Department Emergency Preparedness and Sa fety EducatiOn 

36 
 Santa Ynez Fire Department Emergency Preparedness and Safety Educati on 

37 
 SER Jobs for Progress, Inc. GED /Vocational Educati on and Training 

SYVPHP (Santa Ynez Valley People Helping People Partners hi p Services for Food Distributions38 


Senior Resource Link & insurance Connecti ons 39 
 Senior Connection Resources (HI-CAP I Medi Ca re) 

Reading Resource Mater ials for Children & Families, litt le Free Libraries 40 
 TCRC (Tri -Countics Regi onal Center) 

41 
 TMHA (Transi tions Mental Heal th Associ ation) Mental Health Services , Assistance &Support 

Free Talt Preparation Assista nee, and Amer!Corp Services for Veterans & Homeless 42 
 United Way of Northern Santa Barbara County 

Computer Education & Bas ic Skil ls Training - Microsoft Officr Suite & Internet Skills43 
 UCSB Writing Program 

Finanoal Manag~ment, Credit Counseling, Homeownei'Ship Prc~r.uton ;~nd Tr.ainine44 
 VCCDC (Ventura County Development Corporatio

45 
 VNHC (Visiting Nurse and Hospice Care) Health & Hospices Services & Medical Equipment Lending 

46 
 Workforce Investment Board - WRC I WIA- KRA Employment Resource & Workforce Development 

47 
 YMCA (Channel Isl ands) Exercis e Ser vices for Seniors & Families 

 

 

n 
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PHA Goal: 	 Promote self-sufficiency and asset development of families 
and individuals. 

Objective: 	 Create additional economic independence opportunities for families 
and individuals. 

1 HACSB Case Management Services Individua l Intake and Referra l for Services toward Self Sufficiency 

2 HACS B Computer Education Assistance & Tra i nine Computer Education & Basic Ski lls Training - Microsoft Offoce Suite & Internet Skills 

3 HACSB Family Self Sufficiency Section 8 PBV and HCV SelfSufficiency- Work /Savings Incentive Program 

4 HACSB Literacy/ READ 4 LIFE Program Reading Literacy Program Sponsoring Mini-Libraries and Books 

5 HACSB Resident Counci l /Vol unteer Leadership Leadership Education and Traini ng for Adults 

6 HACSB Resident Meetings I Trainings Presentations and Outreach for Supportive Services w/Refreshment & Door Prizes 

7 HACSB Resident Newsletters & Outr each Resident Services Quarterly Newsletters with Par tnership Articles and Outreach 

8 HACSBSpecial Events & Partnershi p Fairs Community & Neighborhood Enrichment Activi ties and Outreach 

9 HACSB Tr ansportation / VAN H/ICSB Van Provides Resident Transport to Off-Site Community Rooms for Services 
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2021 PHA PLAN 

8.2 NEW ACTIVITIES 

(a) Demolition and/or Disposition. Describe any public housing projects owned by 
the PHA and subject to ACCs (including name, project number and unit numbers [or 
addresses]), and the number of affected units along with their sizes and accessibility 
features) for which the PHA will apply or is currently pending for demolition or 
disposition; and (2) A timetable for the demolition or disposition. This statement must 
be submitted to the extent that approved and/or pending demolition and/or disposition 
has changed . The application and approval process for demolition and/or disposition is 
a separate process. See guidance on HUD's website at: 
http://www.hud.gov/offices/pih/centers/sac/demo dispo/index.cfm. (24 CFR §903.7(h)) 

(b) If any of these activities are planned for the current Fiscal Year, describe the 
activities. For new demolition activities, describe any public housing development or 
portion thereof, owned by the PHA for which the PHA has applied or will apply for 
demolition and/or disposition approval under section 18 of the 1937 Act under the 
separate demolition/disposition approval process. 

1. 	A Demolition Disposition , RAD Conversion of Guadalupe Ranch Acres, a 52-unit 
Public Housing site in Guadalupe, Ca. In addition, the Housing Authority will be 
utilizing Demolition Disposition HUD Section 18 to transfer the subsidy from 9 units 
of Public Housing in Lompoc, Ca and 4 units of Public Housing Guadalupe, Ca. to 
th is site to expand the unit count at the new Guadalupe Ranch Acres, a site which 
will be renamed and completely redeveloped to 80 units. 

2. 	 A Demolition Disposition , RAD Conversion of Evans Park, a 150-unit Public Housing 
site in Santa Maria, Ca. 

HACSB is actively considering various funding alternatives - outside the context 
of the public housing program in order to implement the demolition and new 
construction of these units. 

http://www.hud.gov/offices/pih/centers/sac/demo


CA021 - Housing Authority of the County of Santa Barbara (HACSB) 

2021 PHA PLAN 

8.2 NEW ACTIVITIES 

Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. 
(24 CFR §983.57(b)(l)) If using project-based vouchers, provide the projected number of 
project-based units and general locations, and describe how project-basing would be consistent 
with the PHA Plan. 

HACSB anticipates constructing additional special needs developments in 
the three geographic locations within the PHAs jurisdiction. HACSB plans 
to use HCVs for approximately 430 new project-based vouchers (PBV), in 
addition to project-basing 68 VASH vouchers in locations identified below: 

• 	 150 PBV vouchers at developments located in South Santa 
Barbara County; 

• 	 1 00 PBV vouchers at developments located in the City of Santa 
Maria; 

• 	 100 PBV vouchers at developments located in the Santa Ynez 
Valley; 

• 	 50 PBV vouchers at developments located in the City of Lompoc; 
• 	 30 PBV vouchers at developments located in Cuyama Valley; 
• 	 30 VASH vouchers at developments located in South Santa 

Barbara County; 
• 	 20 VASH vouchers at developments located in the Santa Ynez 

Valley; 
• 	 18 VASH vouchers at developments located in the City of Santa 

Maria. 
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2021 PHA PLAN 

8.3 PROGRESS REPORT 

Include a report on the progress the PHA has made in meeting the goals and objectives 

described in the previous 5-Year Plan. (24 CFR §903.6(b)(2)). 


Over the last year, the HACSB has been awarded an additional 52 Mainstream 

Vouchers in the Housing Choice Voucher (HCV) Program. 


In 2019 the HACSB leased up 99 families that were previously homeless. 


The Housing Choice Voucher (HCV) program is fully leased up. 


In addition to the above, the HACSB has completed the following projects over the past 
5 years: 

1. 	The Golden Inn and Village Senior- 60 units; Santa Ynez, Ca. , New 

Construction , 2016. 


2. 	The Golden Inn and Village Family - 27 units; Santa Ynez, Ca. , New 

Construction, 2016. 


3. 	Thompson Park- 31 units; Lompoc, Ca., Acquisition/Light Rehab , 2016. 

4. 	 Positano- 118 units; Goleta, CA., Acquisition, 2016. 

5. 	 HomeBase on G- 39 units; Attained Ownership Interest, 2020. 

6. 	The Residences at Depot Street - 80 units; Santa Maria , Ca ., New Construction, 
2020.0 
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2021 PHA PLAN 

8.4 VIOLENCE AGAINST WOMEN ACT (VAWA) GOALS 

Provide a statement of the PHA's goals, activities, objectives, policies , or programs that 
wi ll enable the PHA to serve the needs of child and adult victims of domestic violence, 
dating violence, sexual assault, or stalking. (24 CFR §903.6(a)(3)). 

Safety and Crime Prevention (VAWA). A description of: 1) Any activities , services, or 
programs provided or offered by an agency, either directly or in partnership with other 
service providers, to child or adult victims of domestic violence , dating violence, sexual 
assault, or stalking; 2) Any activities, services, or programs provided or offered by a PHA 
that helps child and adult victims of domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any activities, services, or programs 
provided or offered by a public housing agency to prevent domestic violence, dating 
violence, sexual assault, and stalking, or to enhance the victim safety in assisted families 
(24 CFR §903.7(m)(5))_ 

The PHA partners with local law enforcement to determine the needs of the 
residents and community, working towards a mutual goal of ensuring and 
improving the safety of residents. The PHA has undertaken partnerships with local 
organizations to enable the PHA to serve the needs of child and adult victims of 
domestic violence, dating violence, sexual assault or stalking . 

Measures taken by the PHA include: 

• 	 A Memorandum of Understanding (MOU) with the City of Santa Maria Police 
Department to provide security surveillance monitoring services 

• 	 Partnership with law enforcement to analyze crime statistics over time for 
crimes committed "in and around" public housing 

• 	 Installation of state-of-the-art digital surveillance systems (cameras) 
connected with City of Lompoc Police Department 

• 	 Partnership with Domestic Violence Solutions to reach out to PHA residents 
and increase awareness within the community at resident meetings 
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The PHA has developed policies and procedures to implement the requirements 
of VAWA. The victim or threatened victim of an incident or incidents of actual or 
threatened domestic violence, dating violence, or stalking will not be construed as 
a serious or repeated violation of the lease, and shall not be good cause for 
terminating the assistance, tenancy, or occupancy rights of the victim of such 
violence. The PHA may terminate the assistance/tenancy to remove a lawful 
occupant or tenant who engages in criminal acts or threatened acts of violence or 
stalking to family members or others without terminating the assistance or evicting 
victimized lawful occupants. The PHA may honor court orders regarding the rights 
of access or control of the property and orders issued to protect the victim and to 
address the distribution or possession of property among household members 
where the family "breaks up". There is no limitation on the ability of the PHA to 
terminate assistance for other good cause unrelated to the incident or incidents of 
domestic violence, dating violence, or stalking, other than the victim may not be 
subject to a "more demanding standard" than non-victims. There is no prohibition 
on the PHA terminating assistance if it "can demonstrate an actual and imminent 
threat to other tenants or those employed at or providing service to the property if 
that tenant's (victim's) assistance is not terminated". Any protections provided by 
law which give greater protection to the victim are not superseded by these 
provisions. The PHA may require certification by the victim of victim status on such 
forms as the PHA and/or HUD shall prescribe or approve. 

• 	 The PHA supports the goals of the VAWA Amendments and will comply 
with its requirements and will continue to administer its housing programs 
in ways that support and protect residents (including Section 8 Housing 
Choice Voucher program participants) and applicants who may be victims 
of domestic violence, dating violence, sexual assault or stalking. 

• 	 An emergency transfer plan facilitates a move with continued assistance, 
by awarding health and safety preferences to qualifying participants 
threatened with imminent harm. 

• 	 The PHA will not take any adverse action against a resident/participant or 
applicant solely on the basis of her or his being a victim of such criminal 
activity, including threats of such activity. "Adverse action" in this context 
includes denial or termination of housing assistance. 

• 	 The PHA will not subject a victim of domestic violence, dating violence , 
sexual assault or stalking to a more demanding standard for lease 
compliance than other residents. 
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2021 PHA PLAN 

8.5 Significant Amendment or Modification. 

Provide a statement on the criteria used for determining a significant amendment or 
modification to the 5-Year Plan. 

HACSB will submit significant amendment or modification based on the following 
criteria: 

• 	 Changes to rent or admissions policies or organization of the waiting list; 

• 	 Any change with regard to demolition or disposition , designation, homeownership 
programs or conversion activities; 

• 	 Any other changes required by regulation . 
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Certifications of Compliance with 
PHA Plans and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office o!Publ ic and Ind ian Housing 

OMB No. 2577-0226 
Expires 02/29/2016 

PHA Certifications of Compliance with the PHA Plan and Related Regulations including 

Required Civil Rights Certifications 


Acting on behalfofthe Board ofCommissioners ofthe Public Housing Agency (PHA) listed below, as its Chairman or other 
authorized PHA ojjicial ifther·e is no Board ofCommissioners, J approve the submission ofthe_ 5-Year and/or~ Annual PHA 
Plan for the PHAjisca! year beginning 01/2021 . hereinafter referred to as" the Plan", ofwhich this document is a part and make 
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the 
submission ofthe Plan and implementation thereof 

I. 	 The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such 
strategy) for the j urisdiction in which the PHi\ is located. 

2. 	 The Plan contains a certification by the appropriate State or local officials that the Plan is cons istent with the applicable 
Conso lidated Plan, which inc ludes a certification that requires the preparation ofan Analysis of Impediments to Fair Housing 
Choice, tor the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable 
Consolidated P lan. 

3. 	 The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by 
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, includ ing any changes or revisions 
to the policies and programs identi fied in the Plan before they were implemented, and considered the recommendations of the 
RAB (24 CFR 903. !3). The PHA has included in the Plan submission a copy of the recommendations made by the Resident 
Advisory Board or Boards and a description of the manner in which the P lan addresses these recommendations. 

4. 	 The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and 
invited public comment. 

5. 	 The PHA certi lies that it will carry out the Plan in conformity with Title VT of the Civi l Rights Act of 1964, the Fair Housing 
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990. 

6. 	 The PHA will affirmatively further fai r housing by examining their programs or proposed programs, identifying any 
impediments to fair housing choice wi thin those programs, addressing those impediments in a reasonable fashion in view of 
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively 
further fair housing that require the PHA's involvement and by maintaining records reflecting these analyses and actions. 

7. 	 For PHA Plans that includes a policy for s ite based waiting lists: 
The PHA regular ly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner 
(as specified in PlH Notice 201 0-25); 

• 	 The system of site-based waiting lists provides for full disclosure to each appl icant in the selection of the development in 
wh ich to reside, inc luding bas ic information about available sites; and an estimate of the period of time the app licant 
would likely have to wa it to be admitted to units of different sizes and types at each site; 
Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a 
pending complaint brought by HUD; 
The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair 
housing; 
The PHA provides for review of its site-based wai ting li st policy to determine if it is consistent with civil rights laws and 
certifi cations, as specified in 24 CFR part 903.7(c)( l). 

8. 	 The PHA wi ll comply with the prohibitions aga inst discrimination on the basis of age pursuant to the Age Discrimination Act 
of I 975. 

9. 	 The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Pol icies and Procedures for the 
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped. 

I 0. The PHA will comply with the requirements of section 3 of the Hous ing and Urban Development Act of 1968, Employment 
Opportunities for Low-or Vcry-Low Income Persons, and with its implementing regulation at 24 CFR Part 135 . 

11. 	 The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as appl icable. 
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12. 	 The PJ-JA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 
CFR 5.1 OS(a). 

13. The PHA wi ll provide the responsible entity or !-IUD any documentation that the responsible entity or HUD needs to carry 
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58 
or Part SO, respectively. 

14. 	 With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under 
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act. 

15. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with 
program requirements. 

16. The PHA wi ll comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard 
Reduction Act of l 992, and 24 CFR Part 35. 

17. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, 
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments). 

18. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize 
covered grant funds only for activities that are approvable under the regulations and included in its Plan. 

19. 	 All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is 
available for public inspection. All required supporting documents have been made available for public inspection along with 
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified 
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA. 

22. 	 The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the 
Declaration ofTrust(s). 

Hpusing Authority of the County of Santa Barbara CA021 

PHA Name 	 PHA Number/HA Code 

Annual PHA Plan for Fiscal Y ear 20~ 

5-Year PHA Plan for Fiscal Y cars 20 - 20 

thereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is tntc nnd accurate. Warning: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (IS U.S.C. 1001, I010, 10 12; 31 U.S.C. 3729, 3&02). 

Title 
Board Chair 

DateSignature 
December 17, 2020 
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U.S. Department of Housing and Urban DevelopmentCivil Rights Certification 
Office of Public and Indian Housing 

(Qualified PHAs) OMB Approval No. 2577-0226 
Expires 02/29/2016 

Civil Rights Certification 

Annual Certification and Board Resolution 

Acting on behalfofthe Board ofCommissioners oftlze Public Housing Agency (PHA) listed below, as ils Chairman or other 
authorized PHA official, 1 approve the submission ofthe 5-Year PHA Plan for the PHA ofwhich this document is a part, and make the 
following certification and agreements with the Department ofHousing and Urban Development (HUD) in connection with the 
submission ofthe public housing program ofthe agency and implementation thereof 

The PHA certifies that it will catTy out the public housing program of the agency in confom1ity with title VI of 
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of 
the Americans with Disabilities Act of 1990, and w ill affirmatively further fair housing by examining their 
programs or proposed programs, identifying any impediments to fair housing choice within those program, 
addressing those impediments in a reasonable fashion in view of the resources available and working with local 
jurisdictions to implement any of the jurisdiction's initiatives to affim1atively flllther fair housing that require 
the PHA's invol vement and by maintaining records reflecting these analyses and actions. 

Housing Authority of the County of Santa Barbara CA021 
PHA Name PHA Number/HA Code 

I hereby certify that all the information slated herein, as well as any information provided in the accompaniment herewith, is tme and accurate. Waming: HUD will 
prosecute false claims and statements. Conviction may result in criminal and/or civil penalt ies . (I R U.S.C. I 001, I 010, I 012; 31 U.S.C. 3729, 3R02) 

Title 
Board Chair 

Date December 17, 2020 
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CA021 -Housing Authority of the County of Santa Barbara (HACSB) 

2021 AGENCY PLAN 

C.3 Resident Advisory Board (RAB) comments 

Did the public or RAB provide comments? 

If yes, submit comments as an attachment to the Plan and describe the analysis of the 

comments and the PHA's decision made on these recommendations. 

(24 CFR §903.17(a)), (24 CFR §903.19), 


If comments are provided during public comment period and/or at RAB meetings they 

will be added. 


All RAB Members were mailed a copy of the Draft 2021 PHA Plan on September 30, 

2020. 


As a member of our Resident Advisory Board , you are receiving a copy of the Draft 

2021 Agency Plan that outlines HACSB activities. We are requesting your assistance by 

reviewing the proposed plan and making recommendations. 


In addition , we have enclosed the Draft Capital Fund Program Annual Statement and 

Five-Year Action Plan for FFY 2021 (this is prepared in anticipation of receiving grant 

funds through the Capital Fund Program every year for the next five years from HUD for 

the purpose of making needed repairs and improvements to public housing units and 

surrounding grounds). If you have any questions concerning the Capital Fund Program, 

please contact Sheree Aulman , Construction Contract Coordinator, at (805) 736-3423 

extension 4300. 


Due to CO VI D-19 restrictions and for the safety of our residents and staff, both Draft Plans 

will be presented via Zoom. The Zoom meeting information is located on page 2 of 

this letter. You are welcome to attend one or all meetings. 


If you are unable to join one of these meetings, we encourage you to submit your 

suggestions/comments in writing from October 1, 2020 through November 14, 2020 (45
day public comment period). Written comments may be sent to P.O. Box 397, Lompoc, 

CA., or by email to jackiebordon@hasbarco.org 


We appreciate your assistance and thank you for participating in this important process. 


Jackie D. Bardon 

Executive Secretary 
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AGENCY PLAN I CAPITAL FUND PROGRAM 

RESIDENT MEETING SCHEDULE 

(FEDERAL FISCAL YEAR 2021) 


MEETING DATE MEETING ID PASSCODE 

Resident Meeting - Lompoc 
October 14, 2020 - 5:00 p.m. 
(Wednesday) 

842 7207 4141 312934 

Resident Meeting- Guadalupe Ranch Acres 
October 20, 2020- 5:00p.m. 
(Tuesday) 

871 5937 6892 157125 

Resident Meeting - Santa Maria 
October 26 , 2020- 5:00p.m. 
(Monday) 

810 4813 3152 485271 

Resident Meeting - Goleta 
October 27, 2020- 5:00p.m. 
(Tuesday) 

817 6772 3907 393856 

You may join any of the scheduled Zoom meetings listed above; however, it would be 
preferable that you join a meeting for your area. Instructions to join are as follows: 

(1) If you are using a computer, please go to https:l/www.zoom.us and cl ick on "Join 
a Meeting" then enter the Meeting ld and Passcode for the meeting you wish to 
join ; 

(2) If you are using a mobile device, download the Zoom application and click on "Join 
a Meeting" then enter the Meeting ld and Passcode for the meeting you wish to 
join ; 

(3) If you are using your telephone, dial 1-669-900-6833 and enter the Meeting ld and 
Passcode for the meeting you wish to join. 

We are looking forward to you joining one of the meetings! 

No comments were received from the RAB Members. 

Resident Meeting via Zoom- October 14, 2020 

Lompoc Residents had no comments related to the 2021 PHA Plan. 


Resident Meeting via Zoom - October 20, 2020 

Page 2 of 3 
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Guadalupe Residents expressed appreciation for the information they received 

regarding the demolition disposition, RAD conversion of the 52-unit Public Housing site 

(Guadalupe Ranch Acres). 


Residents asked about moving and relocation expenses. They were advised that they 

will receive the appropriate notices and moving assistance when the actual time comes. 


Residents asked if it is possible to have a carport installed at the parking lot for the 

monthly food distribution. 


This request was noted and will be discussed for future consideration and/or approval. 


Resident Meeting via Zoom - October 26, 2020 

Santa Maria Residents had no comments related to the 2021 PHA Plan. 


Resident Meeting via Zoom- October 27, 2020 

Goleta Residents had no comments related to the 2021 PHA Plan. 


No public comments were received . 
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Certification by State or Local U. S Department of Housing and Urban Development 

Official ofPHA Plans Consistency Office of Public and Indian I lousing 

with the Consolidated Plan or OMB No.2577-0226 
State Consolidated Plan Expii·es 2/29/2016 
(All PHAs) 

Certification by State or Local Official of PHA Plans 


Consistency with the Consolidated Plan or State Consolidated Plan 


Mona Miyasato County Executive Officer I, - -----:-:c-----,--------- ' the--------------- --
Official's Name Official 's Title 

certify that tbe 5-Year PHA P I an and/or Annual PHA Plan ofthe 

Housing Authority of the County of Santa Barbara 

PHA Name 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice of the 

County ofSanta Barbara 
Lncal.lllrisdiction Name 

pursuant to 24 CFR Patt 91. 

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 

The goals and objectives of the Housing Authority Plan is consistent with the 
County's Consolidated Plan, specifically the high priority need for expanding 
housing opportunities for persons w ith disabilities and very low and extrem ely 

low-income persons, with a focus on expanding housing choice options. 

I hereby cclti fy tll;'l all the inlhrm<liion SI:Jtcd herein. ;'l:i w-..:11 HS .;my inrormarion J.II'O\'idctl in the "CCOllll);mimelll her~wi1 h, is lrue nnd nccurate. 'Varnint: HUD will 
tlroscculc 1:1lsc clnims nnd stntcmcnts. Conviction mny rc<nlt in coioniuol nndlor ci,·il pcnaltocs. (18 U S.C. 1001. 1010. I 012; J I U.S.C. 3729. )gQ2) 

Tille 

Signature 

;Vllh6\ /v( I 
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U.S Department of Housing and Urban Development 

Office of Public and Indian Housing 
OMB No. 2577-0226 

Expires 2/29/2016 

Certification by State or Local 
Official ofPHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(AllPHAs) 

Certification by State or Local Official ofPHA Plans 
Consistency with the Consolidated Plan or State Consolidated Plan 

I , Larry Appel , the Contract Planning Director 
Official ·s Name Official's Title 

certify that the 5-Year PHA Plan and/or AnnualPHA.Planofthe 

Housing Authority of the County of Santa Barbara 
PHAName 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice of the 

City of Guadalupe (within County of Santa Barbara Consolidated Plan) 
Local Jurisdiction Name 

pursuant to 24 CFR Part 91. 

Provide a description ofhow the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 

Meets the policies and programs identified in the Consolidated Plan. The Housing Authority of the County of 
Santa Barbara has plans to expand the supply of assisted housing in the City of Guadalupe and improve 

the qu ality of assisted bousjng to proyjde an jmproyed liyjng s jtuatjon for many low jncome famj!jes 

I hereby certifY that nil the inform:~tion stated herein, as well as any infonnatio11 provided in the accomf"lniment herewith, is true and accurate. Warning: HUD will 
prosecute fulse d aims ond suttemenls. Conviction may result in criminal a nd/or civi l penahies. (18 U.S.C . 1001, 1010, 101 2; 31 U.S.C. 3729, 3802) 

Name of Authorized Official Title 

Larry Appel Contract Planning Director 

Date 

November 2, 2020 
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Ceriitication by State or Local 
Official of PHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(All PHAs) 

U.S Ocparlmcnt of Housing and Urban Ocvclopmcnl 

Office of Public and Indian Housing 

OMB No. 2577-0226 
Expi•·cs 2/29/201 6 

-·--- ·-------- -- -· - - -- --------------' 

C ertification by Stnte or Local Official of PHA Plans 


Consistency with the Consolidated Plan o•· State Consolidated Plan 


I, c/dnuL_Jku;/1- ---· the Cdly M~r 
0/flcial ·s Name O.f{tciat s Tt!le 

certify that the 5-Year PI-lA P lan a nd/o r 1\.nnual PI-lA Plan of the 

f'HA Na111e 

is consistent with the Consol idated Plan or State Consolidated Plan and the Analysis of 

Impediments (AI) to Fair Housing Choice of Ihe 

Lucol Juri.l"dicl iun Nome 

pursuant to 24 CFR Part 9 1. 

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the A I. 

I hl.'r.:by C~tlil~· t l1:11 :l ll lh o.! i"COfm:'llion :Hi'lt.:d h~f~ul, a!i \\d l ;1:; ;my inf'M mm iun pH,.,id~J iu elac .u.:\:umpauinlt:lll hcrc.·,,·uh. i:o !I ttl." am] ;u.::t.: UfiiiC. " 'a ruin~: ll lJD will 

prosecut.: f•ls.: dJilll~ !Ill~ SI!IICiliCiliS. Conl·icliun '""Y ICSIIIi in crinlln~l :mtlloocil·iltA:Il;ohocS. (Is U.S.C. Ino I, 1010. 1012: ~I u.s.c. )129. 3802) 

Name of Au thorized Official Tille 

Date 
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Certification hy State or Local 
Official of PHA Plans Consistency 
with the Consolidated Plan or 
State Consolidated Plan 
(All PHAs) 

U.S Department of Housing and Urban Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 1/29/Wl6 

Certification by State or Local Official of PHA Plans 
Consistency with the Consolidated Plan or State Consolidated Plan 

I , Jason Stilwell , the City Manager 
Official"s Name Officiat·s Title 

certify that the 5-Year PHA Plan and/or Annual PHA Plan of the 

Housing Authority of the County of Santa Barbara 
PHAName 

is consistent with the Consolidated Plan or State Consolidated Plan and the Analysis of 
Impediments (AI) to Fair Housing Choice of the 

City of Santa Maria 
Local Jurisdiction Name 

ptrrsuant to 24 CFR Part 91. 

Provide a description of how the PHA Plan is consistent with the Consolidated Plan or State 
Consolidated Plan and the AI. 

The Housing Aut hority of Santa Barbara County plans to continue expanding the supply of assisted housing in t he 
City of Santa Maria and improve the quality of assisted housing, increase ass isted housing choices, and provide an 
improved living environment. It also plans to improve equal opportunity and enforce fair housing to deter and 

eliminate program fraud . 

I hc!reby c.:rtify lhi.H aliihe! infor mat io n :.l;.tlc d herein. JS well a~ any informnlton provuled in the accompaniment h.:rewith. i~ true and accurnte. Warning: HUO will 
pros.:cutc fa I~ daims a nd staten•: nt,. Conviction may r~<u lt in criminal and/or civil penahi~>. 118 U.S. C. 1001. 1010. 1012: 31 U.S.C. 37:!9. 38021 

Jason Stilwell 
Name of Authorized Official 

City Manager 
Title 

sooo•~ Date 

Page 1 of 1 form HUD-50077-SL (12/2014) 



Annual Statement I Performance and Evaluation Report 
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary 
PHAName: 

Housing Authority of the County of Santa Barbara 

Grant Type and Number: 

Capita l Fund Program Grant No.: 501 -21 

Replacement Housing Factor Grant No.: 

FFY of Grant Approval: 

2021 

_XX_Original Annual St atement _ Reserve tor Disasters/Emergenc ies _ Revised Annual Statement (revis ion number: ) 

Performance & Evaluation Report for Program Year Ending Final Performance & Evaluation Report 

Line 

No. 

Summary by Development Account Total Estimated Cost 

Original Revised (2) 

Total Actual Cost (1) 

Obligated Expended 

1 Total Non-CGP Funds .00 

2 1406 OPERATIONS (n.t.e. 10% of line 21) 78,561.00 

3 1408 MANAGEMENT IMPROVEMENTS 15,000.00 

4 1410 ADMINISTRATION 78,561.00 

5 141 1 AUDIT .00 

6 1415 LIQUIDATED DAMAGES .00 
7 1430 FEES AND COSTS .00 

8 1440 SITE ACQUISITION .00 

9 1450 SITE IMPROVEMENTS .00 

10 1480 GENERAL CAPITAL ACTIVITY 613,488.00 

11 1465.1 DWELLING EQUIPMENT- Non Expend .00 

12 1470 NONDWELLING STRUCTURES .00 

13 1475 NONOWELLING EQUIPMENT .00 
14 1485 DEMOLITION .00 
15 1490 REPLACEMENT RESERVE .00 

16 1492 MOVING TO WORK DEMONSTRATION .00 

17 1495.1 RELOCATION COSTS .00 

18 1499 DEVELOPMENT ACTIVIT IES .00 

19 1501 COLLATERIZATION OR DEBT SERVICE .00 

20 1502 CONTINGENCY (n.Le. 8% of line 19) .00 

21 Amo unt of Annual Grant (lines 2-20) 785,610.00 

22 Amount of line 21 Related to LBP Activities .00 

23 Amount of line 21 Related to 504 compliance .00 

24 Amount of line 21 Related to Security- soft cost .00 

25 Amount of line 21 Related to Security- hard cost .00 

26 Amount of line 21 Related to Energy Cons. .00 
Signature of Executive Director Date DRAFT - 10-1-2020 Signat ure of Pub lic Housing Director Date 
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Annual Statement I Performance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II: Supporting Pages 
PHA Name: 

Housing Authority of the County of Santa Barbara 

Grant Type and Number: 

Capital Fund Program Grant No.: 501-21 
Replacement Housing Factor Grant No.: 

FFY of Grant Approval: 

2021 

Development 

Number/Name 

HA-wide 

Activities 

General Description of Major 

Work Categories 

Development 

Account 

Number 

Quantity 

Total Estimated Cost Total Actual Cost 

Status of Work 

Original Revised Obligated Expended 

PHA-Wide Operating budget 1406 78,561.00 

PHA-Wide Professional development training 1408 10,000.00 

PHA-Wide Resident training. 1408 5,000.00 

PHA-Wide Administrative salaries and benefits. 1410 78,561.00 

PHA-Wide Environmental Reviews. 1430 1 5,000.00 

PHA-Wide Consulting services. 1430 10,000.00 

PHA-Wide Subtotal 187,122.00 
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Annua l Statement I Perfo rm ance and Evaluation Report 

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part II: Supporting Pages 

PHA Name: 

Housing Authority of the County of Santa Barbara 

Grant Type and Number: 

Capital Fund Program Grant No.: 501-21 

Replacement Housing Factor Grant No.: 

FFY of Grant Approval: 

2021 

Development 

Number/Name 

HA-wide 

Activities 

General Description of Major 

Work Categories 

Development 

Account 

Number 

Quanti ty 

Total Estimated Cost Total Actual Cost 

Status of Proposed Work (2) 

Original Revised (1) Obligated Expended 

AMP 3 -!2UAD/ 
SANTA MARIA 

21-006,007 (SM) Accessibility, upgrade (contract labor). 1480 Portion 15,000.00 

21-006,007 (SM) Appliances, purchase. 1480 Portion 30,000.00 

21-006,007 (SM) Community bldgJoffice remodel (contract labor). 1480 50,000.00 

21-006,007 (SM) Concrete/parking lot (contract labor). 1480 Portion 100,000.00 

21-006,007 (SM) Concrete patios/walkways (contract labor). 1480 Portion 105,000.00 

21-006,007 (SM) Exhaust fans/C02 alarms (contract labor). 1480 Portion 30,000.00 

21-006,007 (SM) Flooring, replace (contract labor). 1480 Portion 12,000.00 

21 -006,007 (SM) Hardscapellandscape/irrigation (contract labor). 1480 Portion 16,000.00 

21-006,007 (SM) Kitchen, upgrade (contract labor). 

Lighting, interior (contract labor). 

Occupancy rehabili tation (contract labor). 

1480 Portion 12,000.00 

21-006,007 (SM) 1480 Portion 12,000.00 

21-002,003,005 1480 Portion 10,000.00 

21-006,007 (S M) Occupancy rehabilitation (contract labor). 1480 Portion 10,000.00 

21-006,007 (SM) Plumbing, upgrade (contract labor). 1480 Portion 40,000.00 

21-006,007 (SM) Sewer line, replace (contract labor). 1480 Portion 65,488.00 

21-006,007 (SM) Water heaters, replace (contract labor). 1480 Portion 50,000.00 

AMP 3 SUBTOTAL 557,488.00 

AMP 4- LOMPOC 

21-034 Occupancy rehabilitation (contract labor). 1480 9 5,000.00 

21-034 Appliances (stove/refrigerators/washers/dryers). 1480 9 27,000.00 

21 -034 Flooring, replace (contract labor). 1480 9 9,000.00 

AMP 4 SUBTOTAL 41 ,000.00 

GRANT TOTAL 785,610.00 
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Annual Statement I Performance and Evaluation Report 

Capital Fund Program and Capita l Fund Program Replacement Housing Factor (CFP/CFPRHF) 

Part Ill: Implementation Schedule 

PHA Name: 

Housing Authority of the County of Santa Barbara 

Grant Type and Number: 

Capital Fund Program Grant No: 501-21 

Replacement Housing Factor Grant No.: 

FFY of Grant Approval: 

2021 

Development 

Number/Name 

HA-wide 

Activities 

All Funds Obligated (Quarter Ending Date) All Funds Expended (Quarter Ending Date) Reason for Revised Target Date (2) 

Original Revised (1) Actual (2) Original Revised (1) Actual (2) 

PHA-Wide 

AMP 3 - GUADISM 

AMP 4- LOMPOC 
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Capital Fund P1·ogram-Five-Year Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Expires 4/30/20 II 

598,488.00 598,488.00 598,488.00 498,488.00 

Page I of 10 form HUD-50075.2 
(4/2008) 



Ca pital Fund Program- Five-Year Action Plan U.S. Depllrtment of Housing and Urban Development 

Office of P ubl ic and Ind ia n H ousing 


Expires 4/30/20 I 1 


Part 1: Summary (Continuation) DRAFT -10/0112020 

A. 
W ork 

Statement for 
Year I 

FFY 2021 

Work Statem ent for Year 2 
FFY 2022-2023 

Work Statement for Year 3 
FFY 2023-2024 

Work Statement for Year 4 
FFY 2024-2025 

Page 2 of 10 fo rm HUD-50075.2 
(4/2008) 



Ca pital F und Program-Five-Year Action Plan U.S. Department of Housing and Urban Development 
Office of Pu blic and Indian Ho using 

Expi res 4/30/2011 

Estimated Cost 

Subtotal ofEstimated Cost $10,000.00 

Work Statement for Year: 2021 
FFY 2023-2024  Year 3 

Development Number/Name Quantity 
General Description ofMajor 

Work ies 

Subtotal of Estimated Cost 

Estimated Cost 

$10,000.00 

Page 3 of 10 form HUD-50075.2 
(4/2008) 



Capital Fund Prog•·am-Five-Yea•· Action Plan U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

Expi res 4/3012011 

Work Statement for Year: 2021 
FFY 2022-2023- Year 2 

Quantity 

Subtotal of Estimated Cost 

Estimated Cost 

$583,488.00 

Work Statement for Year: 2021 
FFY 2023-2024  Year 3 

Development Number/Name 
General Description of Major 

Work r~•-a~---• 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$583,488.00 

Page 4 of 10 form HUD-50075.2 
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Capital Fund Program-Five-Year Action Plan U.S. Department of H ousing and Urban Development 
Office of Public and Indian Housing 

Expires 4/30/2011 

Work Statement for Year: 2021 
FFY 2022-2023  Year 2 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$5,000.00 

Development Number/Name 
General Description ofMajor 

Work C ·es 

Quantity Estimated Cost 

Subtotal ofEstimated Cost $5,000 .00 

Page 5 of 10 form HUD-50075.2 
( 4/2008) 



Capital Fund P rogra m- Five-Yea r Action Plan U.S. Depar tment of Housing and Ur ban Development 
Office of Public and Ind ian Housing 

r es 4/30/2011 

Work Statement for Year: 202 1 
FFY 2022-2023 - Year 2 

Quant ity 

Subtotal ofEstimated Cost 

Estimated Cost 

$187,122.00 

Development N umber/Name 
General Description of Major 

Work ies 

:2021 
3 

Estimated Cost 

Subtotal of Estimated Cost $187,122.00 

Page 6 of 10 form HUD-50075.2 
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4/30/2011 

Capital Fund Program-Five-Year Action Plan U.S. Department of Housing and Urban Development 
Office of Public and )ndian Housing 

Work Statement for Year: 2021 
FFY 2024-2025- Year 4 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$10,000.00 

Work Statement for Year: 2021 
FFY 2025-2026 - Year 5 

Development Number/Name 
General Description of Major 

Work C:~'tl'oo"'ri •·~ 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$25,000.00 

Page 7 of 10 form HUD-50075.2 
(4/2008) 



4/30/2011 

Capital Fund Program-Five-Year Action Plan U.S. Department of H ous ing a nd Urban Development 
Office of Public and Indian Housing 

Work Statement for Year: 2021 
FFY 2024-2025- Year 4 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$583,488.00 

Work Statement for Year: 2021 
FFY 2025-2026  5 

Development Number/Name 
General Description of Major 

Quantity Estimated Cost 

Work 

Subtotal of Estimated Cost $5 18,488.00 

Page 8 of 10 form HUD-50075.2 
(4/2008) 



Capital Fund Program-Five-Yea1· Action Plan U.S. Department of Housing and Ur ban Development 
Office of Public and Ind ian Housing 

Ex 4/30/20II 

Work Statement for Year: 2021 
FFY 2024-2025- Year 4 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$5,000.00 

Work Statement for Year: 2021 
FFY 2025-2026- Year 5 

Development Number/Name 
General Description of Major 

Work · 

Quantity 

Subtotal of Estimated Cost 

Estimated Cost 

$5,000.00 

Page 9 of 10 form HUD-50075.2 
(4/2008) 



Capital Fund Prog1·am-Five-Year Action Plan U.S. Department of Housing ~nd Urban Development 
Office of Public and Indian Housing 

r-----------------------------------------------------------------------------------------------~~~~~1 

Work Statement for Year: 2021 
FFY 2024-2025- Year 4 

Quantity 

Subtotal of Estimated Cost 

Estimated Cost 

$ 187, 122.00 

Work Statement for Year: 202 I 
FFY 2024-2025- Year 5 

Development Number/Name 
General Description of Maj or 

Work r"ttP<>t"i•·~ 

Quantity 

Subtotal ofEstimated Cost 

Estimated Cost 

$237, 122.00 

Page 10 of 10 form HUD-50075.2 
(412008) 



HOUSING AUTHORITY OF THE COUNTY OF SANTA BARBARA 

CAPITAL FUND PROGRAM CA16-P021-501-21 

STATEMENT OF SIGNIFICANT AMENDMENT TO CAPITAL FUND PROGRAM 5-YEAR ACTION PLAN 

For the purposes of the Capita l Fund Program, a proposed demolition, disposition, homeownership, 

Capital Fund Financing, development, or mixed finance proposa l are considered by HUD to be significant 
amendments to the Capital Fund Program 5-Year Action Plan based on the Capital Fund Final Rule. 

In addition, the Housing Authority of the County of Santa Barbara considers the following to be a 
significant amendment to the Capital Fund Program 5-Year Act ion Plan: 

1. 	 Additions of Capita l Fund project or non-emergency work items that are not included in the 
current Annual Statement or 5-Year Act ion Plan in an amount equal to or greater than $500,000, 

excluding projects arising out federally-declared major disasters; acts of God beyond the control 
of the Authority, such as earthquakes, fires, and storm damage; civi l unrest; or other unforeseen 
significant event; 

2. 	 Changes if the use of repla ceme nt reserves under the Capital Fund Program in an amount equal 

to or greater than $500,000; 

3. 	 Material changes regarding demolition, disposition, designation, or conversion activities; 
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